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I‘ 2008 Truck and Logger

Tha“ S afety & ! Safety Awareness Program
ollr al‘ This year, our safety programs were a great
10 5? success. MAT would like to thank our
|1‘| speakers who generously donated their time to be at
r’ our programs.

Michigan Center For Truck Safety
Bob Ramels and Jan Charles
- Michigan State Police Motor Carrier Division
P o N s s E Sgt. Kevin McCann and Ofc. Daniel Litzner
. Karl Suchovsky with Central Tire Inflation
- Michigan Dept. of Agriculture
Eric McCumber and John Diddens with
Emerald Ash Borer updates and

Compliance Agreements.
EH Wolf & Sons Lubricants

BUILD WITH US?

BUILDING PRODUCTS
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We make it easy!
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Continued From Page 7..............

A Legislative Look
Judy Augenstein, Legislative Consultant

Mary C. Brown was appointed by Governor Jennifesr@olm in 2004. A former college teacher and comitgwactiv-
ists, Brown served 18 years in the Legislaturesargded on environmental committees. Prior to égislative service
she was active in the League of Women Voters. éldeher husband have lived in Kalamazoo since 19&@y have
three grown children.

Hurley J. Coleman, Jr. was appointed in 2007 bye&gwoor Jennifer Granholm.

Darnell Earley was appointed in 2005 by Governaonifer Granholm. He has served as a public adtnita in local
and state government for 27 years. He is the fathievo adult children and lived in Ingham Countittwhis wife before
death in 2003.

John Madigan of Munising was appointed to the NR@lovernor John Engler in October, 2002. He iswaner of the
Mazzali Insurance Agency which has offices in Mumgsand Sault Ste. Marie. Madigan resides in Miagisvith his
wife and daughter.

Franklin Weatlake of Big Rapids was appointed ®Michigan Natural Resources Commission in 200Gbyernor
John Engler and re-appointed by Governor Jennifanf®Im in 2005. He is chairman and chief exeeutiffice of
Reed City Power Line Supply and other businesses.

Michigan State Forest Management Plan...

The Natural Resources and Environmental Prote&airof 1994 authorizes the Department of Naturadreces to
develop plans for the long term management of tAar8llion acres of state forests. In 1982 the Niriopted the
"Statewide Forest Resources Plan of 1983" to giidenanagement of state forests. There are inngedemands upon
state forests for timber, mineral production, ratimal use and for the provision of many ecosystemices. Recogniz-
ing these competing demands, the Michigan Legisatu2004 passed legislation to adopted a forekaelopment,
conservation and recreation management plan ftg stened lands. The legislation also requireddbpartment to seek
and maintain third-party certification. In 2005 ABIR was granted certification under the Sustam&grestry Initiative
and the Forest Stewardship Council. These catifino standards also require the Department toldgand maintain a
forest management plan. Recently, the "MichigaieSEorest Management Plan" was submitted to theé féRconsid-
eration and action. The purpose of the plan ieptace the 1983 forest management plan, satisf2@4 legislation
and to partially satisfy the planning requiremefithe SFI and FSC certification standards.
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Continued from Page 8.............ccccevve.

If we are going to transition this industry into the 21 century, and be competitive in a global economy, then
we must not only collect data to show us where the inefficiencies in the supply chain are hurting us, but we
must also stand ready to take the necessary steps and long term on the ground commitments by all sectors of
the wood supply chain.

This incremental change could be the first step in a whole list of issues which are plaguing the industry here
in North America, and by addressing change one step at a time, could lead us to the overall cultural change
that is needed throughout our industry. Let’s give it a chance.

Last month | addressed the need for incremental change to improve the outlook for our businesses,
which included thoughts on how to have immediate impacts on our bottom lines by systematic improvements
such as improving truck turn around times at the consuming mills.

This month, | would like to visit with you on what | feel is needed for long term profitability of the over-
all industry; that being cultural change. As | visit with loggers throughout the nation, it appears that there is a
real need to have professional timber harvesters at the table when discussing strategies to improve the over-
all performance of the industry. That is not to say that the loggers were invited as a token guest, but to state
the fact that the logging community is an essential part of the fiber supply chain and should be taken seriously
when discussing the issues that continue to constrain our ability to be competitive in the global marketplace.

Professional Logging Associations did not happen by chance. They were formed because oftentimes
the logging community did not feel that they were being properly represented by other organizations and as-
sociations that were weighted heavier by contributions from the manufacturing or consuming mill sector. Let’s
face it, it is all about funding, and many professional associations representing more than one sector of our
industry simply will not take issue with those that are not contributing those funds.

This has helped lead to distrust within the industry, and acted oftentimes to fractionalize the industry to
the point where we are incapable of accomplishing needed change within the industry. This is where the cul-
tural change is needed. If we are ever to accomplish what is overall best for the industry, then all sectors of
the industry, from the timber growers to the consuming mills (and the loggers somewhere in between), must
be seen as equal players throughout the industry.

As we look to improve efficiencies, improvements should come from silvicultural practices on the
ground to modernization of consuming mills. Loggers should be receptive to reconfiguring their operations to
better meet the needs of the landowners and the consuming mills, but with both the landowners and consum-
ing mills understanding the cost to the loggers. Before we require more logger training and education
courses, we need to determine what that will cost the logging community and decide who will absorb that
cost. If a landowner really desires a quality job, he or she should be willing to help by accepting a little less
for his or her stumpage. If a consuming mill really wants a “trained” or “certified” logger, they should recog-
nize the need to offer up some type of incentive to those that have taken the extra steps to become trained or
certified.

If we could all communicate and learn to work together, we might discover that there is really no addi-
tional burden to the landowners as they may be actually receiving more for their stumpage if the “trained” con-
tractor is doing a better job of merchandising and the mills may actually be getting a product that is of a sig-
nificantly higher quality to increase their overrun and/or improve the average grade of their products.

One thing is for certain, if we do not all learn to do a better job of communicating and working together
as equals, this industry will not change, and we will continue to see more plants shuttered, more forest lands
converted to other uses and more loggers exiting the industry. Right now, fuel prices are impacting everyone,
lumber markets are in the toilet and the housing industry is suffering. These events have equated to the
“perfect storm” for our industry. It's time that we all came together and worked together to ensure that there
will be a future in this industry for the next generation of timberland owners, loggers and mill workers. It is
going to take some real changes within our ranks to make that happen; not incremental change, but cultural
change.
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